Agile team charter
	Field
	Detail

	Team name
	[Team]

	Product / project
	[Name]

	Sprint length
	[2 weeks]


1. Purpose
[Why this team exists and the outcome it is accountable for — one or two sentences.]
2. Roles
	Role
	Who
	Responsibility

	Product Owner
	[Name]
	Owns the backlog, priority, and value

	Scrum Master
	[Name]
	Facilitates, removes impediments, coaches

	Developers
	[Names]
	Design, build, test, deliver the increment


3. Ceremonies & cadence
	Ceremony
	When
	Length

	Daily standup
	[09:30 daily]
	15 min

	Backlog refinement
	[Wednesday]
	1 hr

	Sprint planning
	[Sprint day 1]
	2 hr

	Sprint review
	[Last day]
	1 hr

	Retrospective
	[Last day]
	1 hr


4. Working agreements
1. [Core hours / availability]
1. [Definition of Done is our standard — no exceptions]
1. [How we handle blockers, code review, and pairing]
1. [How we communicate — channels, response times]
5. Decision-making & conflict
[How the team decides (consent / consensus) and how disagreements are resolved.]
