Sprint retrospective
	Field
	Detail

	Sprint no
	[S1]

	Date
	[DD/MM/YYYY]

	Facilitator
	[Scrum Master]

	Attendees
	[Team]

	Team mood
	[good / ok / poor]


What went well
1. [Keep doing this]
1. […]
What didn’t go well
1. [Problem or friction]
1. […]
What to improve / try next
1. [Experiment for next sprint]
1. […]
Action items
	Action
	Owner
	Due

	[Improvement to make]
	[Owner]
	[Next sprint]

	[…]
	[…]
	[…]


Pick one or two actions only — carry them into the next sprint backlog and review them at the start of the next retro.
