Sprint review
	Field
	Detail

	Sprint no
	[S1]

	Sprint goal
	[Goal]

	Date
	[DD/MM/YYYY]

	Attendees
	[Team + stakeholders]


1. Sprint goal — met?
[Yes / partially / no — one line on why.]
2. Committed vs done
	Story
	Points
	Status
	Notes

	[PBL-001]
	[3]
	Done
	

	[PBL-002]
	[5]
	Done
	

	[PBL-003]
	[8]
	Not done
	[Carried to next sprint]


3. Demo
[What was shown, live. Note reactions and questions.]
4. Stakeholder feedback
[Feedback captured — turn into backlog items rather than fixing on the spot.]
5. Backlog changes
[New items, reprioritisation, or scope changes coming out of the review.]
